
Carrying the A.A. message of
recovery to Forsyth, Stokes, Surry,
and Yadkin Counties and the
surrounding area.

Intergroup Budget Review Agenda

• 2020 Budget Assumptions

• 2020 Year in Review

• Year-End Financial Position

• 2020 Income

• 2020 Expenses

• 2020 Budget Variance

• Year-End Budget Actuals – Full Detail

• 2021 Budget
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Carrying the A.A. message of
recovery to Forsyth, Stokes, Surry,
and Yadkin Counties and the
surrounding area.

2020 Budget Assumptions

• Based 2019 Actuals post the move to the new office location

• Assumed changes:

• 80% of 2019 Group contribution level

• Literature and token sales and purchases increased over 2019 due to increased 
bookstore hours

• Internet and phone (Spectrum) increase following one-year introductory rate

• Book Store inventory to-date has not been tracked directly; Assumed to be ~ $700 
month to month (Inventory tracking planned for 2020)

• Big Book Drive funds are tracked as a separate line item
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Year-End Financial Position

December 2020 Income & Expense Summary

Income:

Group Contributions: $ 895.35

Online Contributions: $ 775.00

Individual Contributions: $ 325.00

Total Contributions: $ 1995.35

Literature Sales: $ 251.40

Total Income: $ 2,246.75

Total Expenses: $ 2,908.02

Net Income / Loss: $ (661.27)

Year-End Balance Sheet

Year-End Ending Balance: $ 6,324.97

Prudent Reserve: $ 6,500.00

Operating Balance: $ (175.03)

Big Book Drive Funds: $ 2,400.47

Operating Balance net BBD Funds: $ (2,575.50)

Bookstore Inventory (Estimated): $ 2,911.87

Net Worth After Prudent Reserve: $ 336.37
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Group Contributions,  $8,619.62

Online Contributions, $7,307.00 

Individual Contributions, $580.00 

Literature Sales, $4,405.55 

Northwest Piedmont Intergroup 2020 Income

Total 2020 Income: $ 20,912.17

Salient Points:
• Contributions account for 79% of 

Intergroup Income – Thank you!
• Lower than normal group 

contributions were offset by online 
and other individual contributions

• Literature sales were understandably 
less and were offset by reduced 
Literature purchases
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Internet & 
Phone, 

$1,296.64 

Answering Service, 
$2,421.40 

Rent, $10,800.00 

Insurance, $559.57 

Literature Purchases, $4,554.47 

Ride Sharing App Hosting, $600.00 

Miscellaneous Expense, $891.66 

Check & Bank Charges, $75.00 

Tokens, 
$875.99 

Printing, $68.29 

Northwest Piedmont Intergroup 2020 Expenses

Total 2020 Expenses: $ 22,143.02

Salient Points:
• Approximately 50% of Intergroup 

2020 expenses were in direct support 
of Service Work

• Literature, token, and chip purchases 
were down y-o-y due to temporary 
meeting closures

• Miscellaneous expenses were not 
tracked individually and include items 
such as

• Internet hosting expense
• Domain name registration fees
• POS system lease fee

NWPI 2020 Budget Review5



Carrying the A.A. message of
recovery to Forsyth, Stokes, Surry,
and Yadkin Counties and the
surrounding area.

Internet & Phone 
(Spectrum), $56.79 

Answering Service 
(Southern Voices), 

$(698.60)

Rent (Southern Properties), 
$-

Insurance (State Farm), 
$(29.39)

Literature Purchases 
(AAWS), $(4,205.53)

Ride Sharing App Hosting, 
$-

Miscellaneous Expenses, 
$91.66 

Check & Bank Charge 
(BB&T), $(105.00)

The Token Shop 
(Medallions & Chips), 

$(1,044.01)

Schedule Printing, $(331.71)

Northwest Piedmont Intergroup 2020 Expense Variance

Total 2020 Expense Variance: $ (6,265.79)

Group Contributions, 
$(6,740.38)

Online Contributions, 
$5,627.00 Individual Contributions, 

$(620.00)

Literature Sales Deposits, 
$(7,594.45)

Northwest Piedmont Intergroup 2020 Income Variance

Total 2020 Income Variance: $ (9,327.83)
2020 Contributions Variance: $ (1,733.38)

Variance indicates the difference between Actuals and 2020 Budgeted amounts.
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Year-End Budget Actuals – Full Detail
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2021 Budget Assumptions

• First six months of 2021 to be based on 2020 actuals from March through year-end

• Exception to be Answering Service monthly charges which will be based upon 
final four months of 2020

• Later part of the year to be based on original 2020 budget (2019 Actuals post the move 
to the new office location)

2021 Budgeting Improvements

• Internet and POS system expenses to be tracked individually in 2021

• Book Store sales and inventory value tracking expected to improve as POS system is 
used and sales increase 
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